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 S3 Platform:  
 
 
Supporting preparation & implementation of RIS3 

2. Peer Review 
workshops & trans-
national learning 

4. RIS3 assessment 
and support to REGIO 

desks  

3. IPTS Country- & 
Macro-region events 

6. Interactive tools, S3 
Newsletter and Website 

1. The RIS3 
methodological 

Guide 

5. Thematic 
workshops & 

working groups 

7. Research 
agenda 

Eye@RIS3 



European Parliament Preparatory Action aims: 
•  Facilitate the refinement & implementation of RIS3 in REMTh 
•  Serve as a model for other convergence regions 
•  Serve as test bed for theories on Smart Specialisation 

Implementation:  
•  September 2014 – November 2015 
•  Carried out by EC-JRC-IPTS  through administrative agreement 

with DG REGIO 
•  in close cooperation with  

•  the Special Managing Authority of the OP in REMTh,  
•  the Regional Council for Innovation and Entrepreneurship   

•  With the support of experts and "critical friends"  

Project overview 



Work- plan  
5 WPs – 3 key activities 
1. Mapping 

 
 

Stocktaking and assessment 

5. Cooperation, communication and replicability 

• Kick-off meeting 
• Peer Review  
• Final event 
• Reporting 

• Two set of events: engage and prepare stakeholders for RIS3 
implementation 
• EDP Focus groups – generation of project-ideas on key sectors 
• Project Development Labs – further development of ideas 

• R&D Funding Guide 
• Working group on human resources and mobility 
• Working group on governance 



Timeline – Stock tacking 

4. Human 
Resources 

 
Designing, testing and 
optimising measures to 

enhance human resources 

KICK-OFF 

Sept 14 

 
PEER 

REVIEW 

Feb 15 

FINAL 
EVENT 

June 15 Oct 15 



Timeline – Capacity building 

4. Human 
Resources 

 
Designing, testing and 
optimising measures to 

enhance human resources 

KICK-OFF 

Sept 14 

 
PEER 

REVIEW 

Feb 15 

FINAL 
EVENT 

June 15 Oct 15 

JAN ’15 – JULY ’15 

•  Governance Working group 
•  Mobility Working group 
•  RDI guide 

 
 



Capacity building:  
Governance working group  

•  Mandate:  
•  Record and review existing governance structures and 

processes  
•  Set up a local RIS3 governance system 
•  Identify the training needs to ensure the governance 

structure is sustainable 

3-level governance 
•  Strategy level 
•  Coordination & Management Team 
•  Documentation level  
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Capacity building:   
Human resources working group 

•  Mandate: 
§  Enhance mobility across business and research, as well as 

to promote international mobility of researchers. 

§  Three meetings: 
§  Committment from stakeholders to tackle the issue jointly 

§  Clear intervention logic 
§  New established coordination body 
§   Specific actions (MSCA proposal) 
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Capacity building: R&D Funding 
Guide 
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4. Human 
Resources 

 
Designing, testing and 
optimising measures to 

enhance human resources 

KICK-OFF 

Sept 14 

PHASE 1    
4 Focus Group 

 
PEER 

REVIEW 

Feb 15 

PHASE 2 –  
2 Project  

Development Labs 

FINAL 
EVENT 

June 15 Oct 15 

CAPACITY BUILDING JAN ’15 – JULY ’15 

Timeline – Entrepreneurial discovery 
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Timeline – Entrepreneurial discovery 



PDL 2: From theory to practice 

PDL 2 

Peer Review 

EDP 
workshops’ 

Idea 

Funding 
opportunities 
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PDL 2 – RIS3 Implementation 
 From ideas to funds  

TO1 
 TO3  

14 

MORNING 



PDL 2 – RIS3 Implementation 
 From ideas to funds  

TO1 
 TO3  

H2020 
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MORNING 

AFTERNOON 



PDL 2 – RIS3 Implementation 
 From ideas to funds  

TO1 
TO3  

H2020 

Networking 
Access to 
experts 
Ideas 

development 
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MORNING 

AFTERNOON 



Next steps 

§  Consultation with critical friends on calls 
§  Developing online material to support 

RIS3 implementation 
§  Final events 
§  Reporting on lessons 

17 



Project news and updates 

•  http://s3platform.jrc.ec.europa.eu/remth 
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Thank you!  

• Thankyou 
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